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MMYFCL 23 April 2008 Meeting Minutes
1) Attendees:   See end notes
2) March 2008 Meeting Minutes - reviewed and approved.
3) Financial Report:
[image: image1.png]MMYFCL Statement 2007

2007
Outgoing
s
an
ETTIN.
ETi—
25t 053 sasss0
5ep #1001 stzsey
oo a0
suToTal s
iz
New Balance.
2008
Opening Batance
s 0
22 o
FAY Y 0

susToTal 0
7t New Batance.

Marzs08 cktoot sionas
ap w2 azses

Income

w5000
ss000
ss000
s

s a0

26700

sooast

sootst
s soon

s 22500
s 5oy

328000

s et

[
sseemst

et
et
et
et

Sokclosky
Pamguad

Clsesio Phato

Creative Sports Products

Mtk Canuso Faimburse ueb e
Uniorm A TesmBrd Shins  ackats
Strneis dues

Cotumbia Favens
Spots nemationsl
vinisd

Mk Caruso Vb it efund
Mtk Caruse G Dy Vb Site



  
4 Cheer Report:  
Results of meeting with Mike / Randy and Cheer representatives:

Four basic rules will be adhered to during the 2008 season –


Cheer will abide by National High School Federation Rules


Cheerleaders will Cheer on field  for 3 minutes at halftime of games


There will be no “playbacks”

The age determination for cheer squads will be the same as the football age determinations
2008 MMYFCL Cheer competition will be held at the Carroll County Agricultural Center in Westminster.  Centralized sites will be considered in future years.  

Cheer Program directors should contact Mike Milani and Randy Smith with questions

Establishment of one or two BOD level  VPs for Cheer will be considered.
5) Presentations: 
 USA Football - Rick Peacock
USA Football Presentation:  By Rick Peacock, President of AA Youth Football League:
USA Football is funded by the NFL and the NFL Players association.

Primary goal is to coordinate and provide representation to “independent football leagues”  

Estimate of National youth football organizations by percentage 

Pop Warner:  

    10% 

AYF


     6%

AAU / Boys Clubs
     4%

Independents

   80%

USA Football goal is to provide resources to youth football in addition to those found at local high schools.
USA Football in Maryland is leader in nation:  90% of organizational leadership attended Maryland State Forum – highest in the nation.  Maryland is only state with State Youth Football Championship Tournament.  Randy Smith will Represent MMYFCL at National Forum in Caton Ohio in late July
Rick demonstrated the capabilities of a newly redesigned USA Football website:  http://www.usafootball.com/ which is slated to be updated on 4.26.2008

On-line Coaches Certification and training course (this is a graduated sequence of modules that require the Coach to take and pass a test prior to advancing – the start / stop date and progress can be measured by an administrator.  Cost  approx $10.00 per coach – 15 Coaches per organization required for access.

Ability to send burst emails and reminders to several coaches within the organization.
USAFootball is hosting a Coaches School at Ravens stadium on May 17th.   Instruction will be provided by several prominent HS coaches.  Breakfast and lunch, coaching guides / materials and a polo shirt is included in $35.00 fee.
Classic Photo: Dave Christensen (Thanks to Classic for the refreshments!)
David Christianson provided a review of photo services that classic provides for teams / individuals – mentioned that Classic brings all equipment (risers etc) necessary for an excellent product.  Photographs are mailed directly to the players homes via pre-arranged order forms that list product and price.  Coaches receive complimentary team photograph.

Photographers are available nights and weekends – several will be assigned to allow for a speedy process.
David demonstrated and discussed organizational memory books as fundraiser and mentioned that this year they will be personalized to have each player picture inset on front cover.
Classic Photo:  (cont)

This year, Classic will donate 15% of proceeds back to organization and provide two complimentary organizational banners.  Donations to the League based upon utilization of Classic for Championship / Playoffs etc will be set forth in the near future.
Sumo Text:  Melvin Powell provided an overview of a service called SumoTxt, which requires all participants to “Opt-in” to mass / targeting  texting services.   A demonstration of texting a keyword to 79704 was provided.  The cost of the service is between $79.00 and $150.00 per month.  If an MMYFCL Organization utilizes Classic Photo for photography services, Classic will pay for the service!
Football Report 

Season start date:  August 2nd
Will Dunmore will send Schedule Development Forms to all programs ASAP

National and American level will play 9 game schedule – games to commence August 30th
National and American Playoffs:  Top 8 teams:  1 v 8 : 2 v 7 ;  3 v 6 :  4 v 5…. etc

Football Report (Cont)
Summary of Motions
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	Pass
	Motion 1:  Remove weight limit at Pitt Bull level
	
	

	
	
	
	
	
	
	

	Pass
	Motion 2: Accept 6 -8 Rules
	(Voice)
	
	
	

	
	
	
	
	
	
	

	Fail
	Motion 3:  Keep Score and Conduct Playoffs at 6-8 level
	

	
	
	
	
	
	
	

	Pass
	Motion 4:  Adopt Section B from 7-9 into 6-8 Rules
	
	(Voice)

	
	
	
	
	
	
	

	Pass
	Motion 5:  Adopt the 2008 SOP
	
	(Voice)
	
	

	
	
	
	
	
	
	

	Pass
	Motion 6:  American level will have one division – unbalanced schedule

	
	
	
	
	
	
	

	Fail
	Motion 7:  Allow 3 Day preseason camps – no pads –during week prior

	
	 to season start with written notification to MMYFCL BOD
	

	
	
	
	
	
	
	

	Pass
	Motion 8: Reconsideration Vote on motion 7
	
	


6) New Business :

Discussion of I-70 / MMYFCL cooperation during the 2008 season:  

Two Options were set forth:

One - that the current I-70 is adopted into the Mid Maryland program, as is, this year as a separate "Fourth" division.  

Two - that should Mid Maryland pass a red stripe program to be incorporated this season,  that the current I-70 program be merged into the new Mid Maryland red stripe level.

The BOD asked that the subcommittee continue to weight the pros and cons of the options as well as continue discussions of additional options with a goal of bringing the issue to conclusion at the May MMYFCL League meeting.





4/23/08 Meeting Agenda
I. Roll Call

II. Minutes from Last Meeting

III. Presentations

a. Rick Peacock – USA Football

b. Dave Christensen – Classic Photography

c. Melvin Powell

IV. Treasurer’s Report

V. Cheer Report

VI. Football Report

a. Subcommittees

b. SOP changes/Vote

VII. Rules Committee 

VIII. Old Business

IX. New Business
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